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Risk management is a time-honored topic and is becoming hot 
internationally in these years. In some developed countries, risk management is 
developing fast in theory, and gains more and more attention from numerous 
enterprises, and is applied in various aspects of enterprise management. Since the 
reform and opening-up, especially in the course of shareholding reform of SOEs, 
modern enterprise system construction and consummation of corporate legal 
person management system, corporate risk management has been valued by the 
government and been generalized constantly. In June 2006, SASAC 
(State-owned Assets Supervision and Administration Commission) of State 
Council issued Guidance for Overall Risk Management of SOEs, which 
officially executes overall risk management among SOEs. In May, 2008, to 
enhance and standardize the enterprise internal control, to enhance corporate 
ability for management and risk control, Ministry of Finance, along with CSRC 
(China Securities Regulatory Commission ),  Commission of Audit, CBRC 
( China Banking Regulatory Commission ) and CIRC (China Insurance 
Regulatory Commission) issued Basic Code for Enterprise Inner Control 
Management to vigorously push ahead corporate risk management work for 
non-listed large and medium SOEs. In 2014, after NPC & CPPCC, SASAC and 
so on convened a meeting for managers of central enterprises and local SASAC 
to fully execute the reform plan of SOEs for 2014. Currently, drafts of the two 
important reform papers have been formulated which are titled as Directions and 
Recommendations for Deepening SOEs Reform and Readjustment Plan for 
National Economic Restructuring, the final versions are expected to be released 
in this September to the public. By then the new round of SOEs reform will be 
under an imperative situation.   
This paper follows closely the steps of national policy, and conducts an 
overall analysis in terms of risk management work of Qinghai Mineral Survey 
Shanghai Company, a SOE building enterprise, separately from an theoretical 
and case study perspective, and discusses the issues existing in the system 
structure, betterment process and the following effect, and prospect is given for 
the future effort in this process. Hopefully, an approach of self-betterment of 
corporate risk management system is explored via this paper.   
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